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OVERVIEW

 (
A.
Project Model
The Child Care Improvement Project (CCIP), operated by Neighborhood House in partnership with ROSE Community Development Corporation, is an economic, community, workforce, and child development model.  It provides business and child-development support to home-based, micro-enterprise child care businesses and financial support to families.   In its eleventh-year of operation, the CCIP:
 Improves the overall quality of family child care (
fcc
) so that providers have the skills and resources to provide a child care environment conducive to early learning, emotional well-being and preparedness for kindergarten;  
Increases the number of 
fcc
 providers who operate successful businesses and increase their earnings from child care;
 Increases low-income families access to affordable, reliable quality child care; and 
provides a model for a coordinated system of child care networks
)









B.	Project Description 
The Child Care Improvement Project provides services that build the capacity of family child care providers through the provision of Family Child Care Networks resulting in improved quality of family child care.  Quality child care prepares children for school, allows parents to succeed in the workplace, and prevents children from having future encounters with the criminal justice system. A network is a coordinated group of providers who meet monthly, participate in joint activities, and receive technical support and training which is overseen by a coordinator. Providers who are trained, regulated, belong to professional organizations and participate in professional development activities are more likely to have successful businesses and provide quality child care. Central to this model of quality care is a staffed provider network, the adoption of quality standards, training, and peer support. 

The capacity of a provider is built through the provider's commitment to and participation in a provider network. Providers meet monthly working together to improve their child care businesses and participate in child development and business training sessions. Through individual site visits, providers, working with network coordinators, assess the quality of their child care environments, practices and their business strategies, and develop a work plan to meet the quality standards presented in the Thelma Harms Family Child Care Environment Rating Scale (FCCERS). 
Providers select additional activities that best meet their needs within their individual network. These activities might include joint marketing, shared parent social events, and joint field trips. Each network provides the opportunity for subsidies for low-income parents, which may take the form of emergency or education subsidies.  

C.	Participating Networks

The CCIP is comprised of five networks within the City of Portland and two networks in two Oregon communities that are part of a CCIP replication project. The maximum length of time a provider can participate in a network is three years.  Results from the CCIP replication project are reported on in a separate report.




1.	North/Northeast, Southwest, Russian, Latina Networks– Neighborhood House
Neighborhood House (NH) is a multi-service, multi-site organization providing social, emergency and recreational services for individuals and families.  NH manages the North/Northeast Network; the Southwest Network, which includes providers of Somali and Middle Eastern backgrounds; and the Russian, and Latina Networks, which includes providers located throughout the city of Portland.  As of September 1, 2011 they also assumed management of the SE Network. They also provide overall management of the CCIP. 

2.	ROSE Professional Child Care Network – ROSE Community Development Corporation
ROSE Community Development Corporation, located in SE Portland, is a developer of affordable housing and a pioneer in designing and developing housing suitable for family child care businesses. They operated the ROSE Professional Child Care network which is located in outer southeast Portland from the project’s inception in 1999 through September 1, 2011.

II.	Evaluation Results	
	
The Child Care Improvement Project (CCIP) is comprised of 65 family child care providers in five networks.  Caregivers come from diverse ethnic backgrounds: 



Of the 428 children in care (including providers children), 37% are preschool-aged, 33% are in before and after school care, 22% are toddlers and 8% are infants.  



Strategy 1: Improve the Overall Quality of Family Child Care 
I have replaced some of my toys and equipment with those of higher quality. I added a fence to my back yard and a covered play area. I like all the training, attending the conference and I got a Mercy Corps Individual Development Account (IDA).

I found curriculum with numbers, writing skills, pre-writing, using scissors, etc. to help the kids be ready for kindergarten.

I moved to new home and so now I have an outdoor space and I am working on my license (Child Care Division). 

I have added outdoor material and equipment --  a house, a table, lots more toys. I took the nutrition class at Oregon Food Bank. I am very happy to be here with other providers to get their advice and opinions.
To be able to talk, brainstorm, validate each other...To have the opportunity to meet new providers is great.

 – compilation of comments made by providers during focus group sessions

Outcome indicators selected to demonstrate improved quality of family child care are: an improvement in child development skills, increased scores on the FCCERS, and improved relationships with parents.  Measurements of these improvements are obtained through scores on the Family Child Care Environment Rating Scale, focus group comments, and provider surveys. 

A.	Increase in child development skills
The top three activities provided by the CCIP that providers said helped them a great deal are:  improved business practices, grant funds to purchase toys and equipment and improved peer networking.  In addition, nearly all providers stated in the focus group sessions that training in child development and education and having a supportive and knowledgeable network coordinator are some of the key benefits to being in the Network.  
In addition to training during the monthly network meetings, the annual CCIP conference provides workshops that are designed to further enhance child development skills. The conference allows providers from diverse cultural backgrounds to come together to network, share ideas, develop new relationships and  inspire one another.  
Twelve providers from the Russian Network attended a six week series on menu planning, budgeting and preparing healthy meals for children through the Oregon Food Bank (OFB).  The series focused on using more fruits and vegetables in the providers’ meals and less sugar and salt. The providers said that they learned  how to read food labels in the grocery store and make certain recipes more flavorful using various spices and seasonings. The series was such a great experience for the providers and gave them a great deal of education in healthy eating.  The project manager commented that it was a lot of fun seeing how interactive the providers were with the OFB teachers and with each other. The CCIP is talking with the OFB about offering this series to the Latina network next!

Five providers were the recipients of the CCIP’s Healthy Gardens Project. The providers grew carrots, peas, green beans, squash, strawberries, zucchini, tomatoes, and cucumbers. The program allowed children to engage in hands on science, learn how their food grows, and eat healthier. The project also allowed the provider to save money on food costs. Providers completed a brief survey to assess the success of the gardens and the feedback was extremely positive. When asked how the children helped with the gardening one provider responded “They did it all.  Plant, water, weed, help tie up the tomatoes and hung the green beans.  When it was time to pick they picked, washed, cut and ate”. Providers reported that the kids were more excited to try vegetables that they wouldn’t usually have eaten as a result of growing and picking their vegetables! The garden project was highlighted in the Oregonian sustainability column and the September issue of Metro Parent magazine. The CCIP is seeking funding that will allow it to offer this wonderful project next year.

In its continued effort to address child health through good nutrition and fitness, the CCIP completed a 10 week pilot program delivering the SPARK/Yoga Calm curriculum to three providers and their preschool children.  A CCIP coordinator came to the providers home once a week to lead preschoolers and the providers in physical activities using balls, scarves, bean bags and cones and also taught yoga poses and breathing exercises. In the first post pilot interview, a provider shared with me that this was a great experience for the kids and they were even showing the yoga poses to their families at home. She said that the breathing techniques using the Hoberman Sphere were especially helpful in teaching the children how to calm their bodies down and relax. Each provider received a binder with the exercises that were taught and an equipment box so that they could continue the physical activities with the children.

B.	Increased scores on the Family Child Care Environment Rating Scale (FCCERS) 

You have made some great changes and additions to your program.  I admire your willingness to take feedback and to try out new ideas.  The children appear happy and excited to be with you.  I can see growth and development in them as well. You have arrived and will be a great mentor to the new providers in the network. Keep on growing!!!   

You have really grown over the last year and your business has grown. You’re very much a participant at our meetings and share and make suggestions. I see you feeling more and more confident and you have developed good communication skills with the parents.  A lot of the last review (FCCERS) recommendations have been met and it’s a real joy for me to see a more confident you. Great job!!

 - quotes from coordinators on FCCERS observation reports

There are seven rating categories in the FCCERS: Space and Furnishings, Personal Care Routines, Listening and Talking, Activities, Interaction, Program Structure and Parents and Provider.  The highest score for each of the categories is 7 points. The CCIP has adopted a score of 4.0 as an indicator of "good quality" care. 

Providers are observed using the FCCERS within three to six months of entering a network.  Twenty one providers have had three observations performed.  Seventy-one percent of these providers increased their overall score on the FCCERS over the course of three years.  Quality of care scores are tracked each year.  Coordinators meet with each provider to discuss the provider’s strengths, where improvement is needed, and goals the provider has for her program in the next year.  




 (
Comparison FCCERS Scores of Child Care
Providers with 
3 
Observations
 2010-2011
21 Family Child Care Providers
)





For first year providers, the category where the most improvement was needed was in Parent/Provider (average is 3.81). In past years, Activities were typically seen as an area of needed improvement for new network providers. In 2010 eight of the 13 new providers had an average of 4 under the category of “Activities”. 


C.	Improving relationships between parents and providers

My families have been referring more new families to me, a good sign!

With the help of the network coordinator, I planned a trip to the Children’s Museum for all the providers, families and kids. 
				- comments made by providers during focus group session
In 2011 the CCIP reinstated the Parent Satisfaction Survey in order to gather data from parents regarding their child care arrangement with their CCIP provider. One hundred seventy six parents out of 271 parents being served (65%) completed a brief two page survey that included questions about their satisfaction level with their current care, what they liked best about their child care arrangement and where they would like to see improvement. Consistent with parent surveys we have seen in past years, 95% of parents reported that they were extremely or very satisfied with their CCIP provider. Fifty-four percent of parents have had their child with their current provider for over 1 year. Seventy-nine percent of the parents whose children are with a provider in the Russian speaking network have had their child enrolled with their provider for over 2 years. Past research demonstrates that having a stable consistent caregiver contributes to positive outcomes for children. 
My provider has gotten all the preschool skills caught up for my child. She has done a good job of preparing my child for kindergarten.
What I like best about my provider? Her care, environment, and she provides love for my daughter. My provider is very happy, always available, friendly and has good service.
My provider is fair and honest..she consistently has daily activities with the chidlren that enhance their growth and devleopment. She makes everything fun! She truly cares about the well being of my child and always keeps their best interest in mind. I would recommend her to anyone!
-comments made by parents on parent customer satisfaction survey
Providers  organize activities and events to improve relationships with parents of the children in their care. Providers recognize that in order to improve the quality of care for children that a positive and respectful relationship with the parents is essential.  Some of the activities offered by providers over the past year include: 
· A parent education night led by a CCIP coordinator at the provider’s home about screen time, 
· a field trip to a farm with the children and parents, 
· one provider has one of her mom’s over every weekend to drink tea and talk about how her children are doing, 
· one provider held a Social Sunday with Mama Chiropractor that included the proper way to lift kids to prevent injury, 
· a N/NE provider had a big open house to celebrate her new home renovation with a Froggy Tea Party theme, 
·  and another provider held a Luau with a Samoan band, Polynesian dances, and the kids dressed up and performed songs. 

Providers report that relationships with parents many times become like family and at times this makes it difficult to discuss sensitive topics with parents regarding behavior, developmental delays, late payments, family crisis and timely pick-ups.  
The CCIP also offers opportunities for parents to strengthen their relationships with their provider such as joint field trips and sponsored workshops. Thirty-eight percent of parents indicated that they would be interested in a CCIP sponsored workshop on Kindergarten Transition.

Strategy 2: Increase the Number of FCC Providers Who Operate Successful Businesses and Increase Their Earnings from Child Care
The outcome indicators associated with the long-term goal of strengthening family child care businesses are: increased income, improved business practices, and increased community jobs. Measures for these indicators are obtained through provider surveys, provider focus groups, Portland Development Commission business practice surveys and network coordinator reports.
A.	Increased income.
We were at less than half capacity in a big house in Happy Valley. Now we’re at full capacity in a smaller house. We started offering transportation to and from school and offering part time care.

I added a fence so my backyard is safer to use for play space. I have new baby equipment, changing table. I have upgraded the quality of my program and business so I can enroll more children

             .Comment made by providers during focus group sessions

There are a number of different ways to increase the economic stability of providers’ businesses, which include: increasing the number of children in care to the capacity allowed by state law; changing from a registered family child care to a certified family child care; raising rates for care; cutting costs of operation by buying supplies and equipment in quantity; and reducing incidences of loss of income.   

1.	Provider income 

The CCIP’s benchmark for increasing provider income is that providers will earn 25% higher income after three years of participation in the CCIP.  Even though economic times are challenging, thirteen out of twenty-one providers (62%) with three years of participation increased their income and of these, 11 increased their income by 30% or more.  The following chart shows the difference between the 13 providers’ income when they joined the CCIP and their income three years later.  For the remaining eight providers, income information was not available for one provider, one provider moved midway through the year so data was not available,  two providers’ incomes stayed the same and four providers’ income decreased, mostly due to children who left care because one or more parents lost their job. 
 





The next chart shows the combined child care business revenue for the twenty-one providers who participated in the CCIP for three years at the time they joined the network and three years later.  In 2008, the combined business income for these providers (of which 7 were start -up businesses with no business income) was $166,612.  In 2010 the combined business income for the same providers was $349,703, an increase of $183,091 which is an increase of over 100%. 





2.	Child care rates 
Increasing provider economic stability and increasing the economic stability of low-income families are two of the long-term goals of the CCIP. There have been some concerns expressed that if family child care providers raise rates then the families they serve will no longer be able to afford care. It is the belief of the CCIP that the gap between what parents can afford to pay for care and the cost of providing quality care should not be born by the provider.  Instead, the affordability gap should be met by other measures, such as increasing the income of parents to a living-wage, providing employers tax credits for investing in child care, which is in turn used to subsidize child care, or by increasing the state child care rate of reimbursement.  
Thirty-seven percent of CCIP providers charged $500 or more a month for toddler care; this is compared to 2009 where 57% charged $500 or more.  On a network basis there is a wide range in child care rates: 0% of Russian providers, 20% of providers in the Latina network, 28% of SW providers, 57% of providers in ROSE network and 76% of the providers in the N/NE network charge $500 or more per month for toddler care. 

B.	Improved business practices
I joined CCIP network in October. I used my grant to get more materials and equipment for the kids to use. I have developed contracts and policies. I took the nutrition classes and applied for Mercy Corps IDA.

I moved to a larger house and was able to increase my capacity.

I became more professional in my bookkeeping and I developed a curriculum

I successfully negotiated days of care so that I can actually have 2 days of time with my family.  My coordinator really helped me navigate this process.

					- comments made by provider during focus group session

During focus group sessions, providers discuss the changes they have made and changes they want to make in their child care businesses. Questions on the business survey, completed annually, also address changes in business practices.  
Providers were asked on the business survey how the CCIP has helped them in different areas; 73% of providers said that being in the CCIP has helped them improve their business practices and 39% said that the CCIP aided them in improving their business income. Last year a new question was added to the survey asking providers to rate their level of expertise for six different business skills and to indicate if they would like more training in each of the six areas.  Basic bookkeeping was rated as the skill for which most provided felt improvement was needed -- 34%.  Providers stated that they wanted additional training in the following areas: basic bookkeeping (34%), banking (32%), tax preparation (32%) and budgeting (32%). 
In 2010-11, 27% of providers improved their accounting systems. Seventy-five percent participated in the Child and Adult Care Food Program which provides reimbursement for meals served to children in care and helps reduce food costs.  A business resource that is extremely helpful for providers is the Individual Development Account (IDA) which is a savings program that allows providers to save money and have it matched. Once their financial goal is met, the money can be used towards business improvement, the purchase of a home or towards a secondary education. Twenty-six percent of providers participated in the IDA program with Mercy Corps NW or Micro Enterprise Services of Oregon. 

Which of the following business changes have you made this last year?
	

	Rewrote contracts
	Developed new or improved policies
	New or improved accounting
	New or improved business plan
	Set up a new or improved billing system

	Changed from Registered FCC to Certified FCC

	Yr
	2010
	2011
	2010
	2011
	2010
	2011
	2010
	2011
	2010
	2011
	2010
	2011

	#
	30
	10
	20
	12
	19
	15
	10
	11
	NA
	9
	2
	2

	%
	55%
	18%
	36%
	21%
	35%
	27%
	18%
	20%
	NA
	16%
	4%
	4%



Overall, 46% of providers completing a survey indicated two or more business improvements over the past year. It’s worth noting that all 15 providers in the Latina Network (100%) indicated at least two business improvements.  Thirty-nine percent of CCIP providers stated they had made one business improvement. Sixteen percent of the providers who responded had been in the network for one year or less.
Most providers - 75%-- have contracts with parents specifying policies and procedures, rates, hours of operation, and reasons for terminating child care arrangements. 
Word of mouth is the most successful method that providers have found to advertise their businesses (77%).  The CCIP has prepared referral cards for providers to give to their clients to hand out to friends and family to capitalize on this form of advertising. Providers new to the network are also given a packet that includes a laminated poster they can put up explaining the benefits of participating in the CCIP and encouraging parents to make referrals to their provider. 
C.	Increased community jobs
For the last two years, we have asked providers on the business survey if they hire employees.  This year 15% of providers stated that they employed assistants to work in their child care business compared with 24% in 2009.  There were 15 employees in 2010 compared with 48 employees in 2009.  There are a number of factors that contribute to this change: the number of networks was reduced from nine to five due to funding cuts and there are more providers that have been in the network for one or less years due to the three year limit on provider participation.   More experienced providers tend to care for more children and in turn hire more employees.

Strategy 3: Increase Families with Low Incomes Economic Stability and Access to Affordable Child Care 

The CCIP not only strives to improve the quality of care and business practices of providers it works to increase the economic stability of low-income families. 

The outcome indicators associated with this long term goal are an increase in the stability of child care arrangements and an improved understanding of affordability issues by decision-makers. These indicators are measured in the following ways: number of CCIP subsidies given, and documentation of advocacy efforts.

A.          Child Care subsidy 

The subsidy made a great deal of difference; I was able to use our provider for that time and I would have had to miss work and try and find other care without payment (not an option).

Due to me being a single mother of three and a full time student, my unemployment benefits were barely getting us by. But when my wonderful child care provider introduced me to the student subsidy I knew this would be a great opportunity to help out with my child care expenses. I am truly thankful for this.

-comments made by parents who accessed the CCIP child care subsidy
							
The intent of the child care subsidy fund is to provide resources for parents in order for them to keep their children in care without interruption. The fund also benefits the provider in that it reduces the chance of losing income due to a parent's inability to pay. The child care payment is made directly to the network provider.  
Five families accessed the CCIP emergency child care subsidy fund and two parents accessed the student child care subsidy fund. One parent who is attending PCC-Sylvania was using the care of a provider from the SW network but this provider had to go on bed rest in February due to difficult pregnancy. Because of the networking and camaraderie among the women in the SW group, the provider was able to get the mother enrolled with another network provider and transfer the child care subsidy. The parent was able to use the subsidy throughout the school year which allowed her to attend classes and further her education.

B. 	Advocacy/education 

The advocacy or education goal of the CCIP is directly related to educating parents, decision-makers and the public on child care issues such as, the need for affordable, quality care and the need for sustained funding for quality care. Thirty-six percent of CCIP providers said as a result of being in the network they had a better awareness of advocacy issues. In February 2011 four CCIP Coordinators attended the Child Care Lobby Day at the State Legislature in Salem to inform and educate legislators about the ramifications of reducing Employment Related Day Care. There was a good turnout of child care advocates and thankfully the reductions that were anticipated did not occur.

Other advocacy efforts among CCIP coordinators include: participation in the One Voice for Child Care Committee, The City of Portland Planning Committee for the Cully Concordia Neighborhoods, the Early Care and Education Committee of Multnomah County, the Early Childhood Council of Multnomah County, and Child Care Resource and Referral of Multnomah County Advisory Committee. 

The strength of the CCIP lies in its relationships with agencies that are serving children and families. These relationships give providers access to services and resources that further enhance their professional development opportunities. Agencies that the CCIP collaborates with are: Child Care Resource and Referral of Multnomah County, Multnomah County Library, Micro Enterprise Services of Oregon, Morrison Child and Family Services, State of Oregon Child Care Division, Mercy Corps NW, Oregon Food Bank, Screen Time Awareness and Reduction (STAR) coalition, and Growing Gardens.

1.	Overall project administration
In July 2005, Neighborhood House assumed its role as the managing organization for the CCIP. Selected through an interview process of existing sponsor agencies, Neighborhood House has the responsibility of overall administration, fiscal authority, public relations, strategic planning, and fundraising.  
2.	Program Outputs
Network coordinators performed 58 observations using the Family Child Care Environment Rating Scale (FCCERS) and delivered 388 home visits to approximately 70 family child care businesses who cared for approximately 535 children (including own). Home visit content included: role modeling learning activities for children; helping with infant developmental needs; dropping off plants and supplies for Healthy Gardens; teaching new arts and crafts activities; using recycled items that the providers or parents collected; attending field trips to the park with provider/children; exploring new ideas for outdoor spaces and activities; assisting with license renewal through State Child Care Division; assisting with marketing strategies, and helping providers improve their record keeping.

Providers participated in 106 CCIP sponsored trainings, workshops and events, which included: provider appreciation picnic; family traditions and parent provider relationships; business practices  and professional record keeping,  Oregon Registry; cultural diversity and knowledge of differences in ability, age and culture; human growth/development; Healthy Gardens for child care, and  presentations and relationship building with Child Care Division certifiers and their regional manager.

Sixty child care resource grants that help improve child care environments and businesses practices were distributed. These grants assisted providers in purchasing the following: children’s furniture, outdoor play items, art supplies, large gross motor toys, small manipulative toys, puzzles, games, storage and organization compartments, wood chips for playgrounds, and child care liability insurance.

With funding from the State of Oregon Child Care Division, a new network was formed under the umbrella of the CCIP in July 2011 to develop a network for advanced providers working towards the State’s Oregon Programs of Quality certification.


3. 	Project management

A Project Manager coordinates the activities of five CCIP networks.  The manager is responsible for orientation of new coordinators, facilitating monthly meetings with network coordinators, planning citywide network conferences and workshops, developing budgets, managing contracts with funding partners, providing public relations for the project, and acting as the liaison with ROSE CDC that sponsors the ROSE Professional Network.  The Project Manager reports to Neighborhood House, Inc., the managing organization.  

4.	Network coordination
Our coordinator is  great, so awesome, we love her. I wouldn’t know the next step to take if it wasn’t for her. She’s also very happy and brings us up the whole time. Great attitude.
What do you like best about being a member of this group? Our coordinator…we love her!
			- comments made by provider during focus group session

My core group is into the professionalism of home based childcare. My group is not stationary anymore – they are now seeking training and want to improve the quality. The Oregon Registry presentation was a motivator for change.
			- comment made by coordinator during focus group session 

The network coordinator facilitates network operations. Working with providers, the coordinator helps frame network goals, facilitates discussions at monthly meetings, conducts home visits, completes quality assessments, oversees the development of plans for improvements, and researches resources and answers to provider questions.

Child Care Improvement Project:  2010-11 Program Staff
Program Manager – Marilyn Goodman
Network Coordinators
Tamara Bondarchuk, Russian Network
Rosie Gomez, Latina Network
Carrie Green, N/NE Network
Anne Rothert, Southwest Network
Sherrena Torrence, ROSE Professional Network
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City of Portland Development Commission
Oregon Community Foundation 
State of Oregon Child Care Division
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